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OUR PURPOSE

Providing football and netball participation to the Southern community

We will be transparent, honest,

respectful and fair.
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OUR VALUES

/

ACCOUNTABILITY INCLUSIVENESS

We will deliver on the goals We will create an
we set for ourselves and inclusive environment
commitments we make to our for all.

stakeholders .

INNOVATION

We will encourage and
support innovative

solutions.
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LEAGUE AND CLUB
SUSTAINABILITY

Ensure we have a vibrant &

league of sustainable clubs .
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KEY OBJECTIVES

Ensurethatthereis atransparent process in placeto determine v
the bestdivisional structures for all football and netball
competitions an an annual basis.

+  Pravide clubvalunteers with support and education opportunities.

+  [Developaconsistent annual reporting processfor all SFML clubs, '
to identify opportunities forimprovement to club governance.

-

Investigate management systems (eg accounting software) and
processesacrossthe SFMLto assistand support SFML clubs
statutory compliance and the administrative input oftheir
volunteers.

*  Provide opportunities for SFML clubs to contribute to the direction
of the SFML.

Ensurethereis an SFMLvolunteer recognition program in place. FN
* |n partnership with AFL Victoria implementthe governing body's n—-‘k—-!

state-wide Club Improvement Program.
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In partnership with AFL Victaria, the SMJFL and the VAFA
undertake areview of junior and youth football structuresin
Southern Metropolitan Melbourneto ensure thatthere are better
pathways in place for SFML clubs.

In partnership with Metball Victoria undertake a review ofthe
netball structures to ensure we have the most sustainable model
inplace for ourclubs.

LIndertake a review ofthe umpiringstructures forthe SFHL.
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