OBJECTIVES
Ensure that there is a transparent process in place
to determine the best divisional structures for all
football and netball competitions on an annual
basis.
Provide club volunteers with support and education
opportunities.
Develop a consistent annual reporting process for
all SFNL clubs, to identify opportunities for
improvement to club governance.
Investigate management systems (eg accounting
software) and processes across the SFNL to assist
and support SFNL clubs statutory compliance and
the administrative input of their volunteers.

OBJECTIVES
Increase opportunities for people to
participate and be positively
engaged in community Australian
Football and Netball in the Southern
region of Melbourne.
Increase of focus on assisting the
SFNL provide environments that are
welcoming, safe, family-friendly and
supportive for all participants.

In partnership with AFL Victoria implement the
governing body’s state-wide Club Improvement
Program.

In partnership with AFL Victoria,
Netball Victoria, St Kilda Football
Club, SMJFL, VAFA and NAB League
clubs create more talent pathway
opportunities for all SFNL players,
coaches and umpires.

In partnership with AFL Victoria, the SMJFL and
the VAFA undertake a review of junior and youth
football structures in Southern Metropolitan
Melbourne to ensure that there are better
pathways in place for SFNL clubs.

Work closely with SFNL clubs to
achieve full integration of female
football and netball within our clubs

Provide opportunities for SFNL clubs to contribute
to the direction of the SFNL.
Ensure there is an SFNL volunteer recognition
program in place.

In partnership with Netball Victoria undertake a
review of the netball structures to ensure we have
the most sustainable model in place for our clubs.
Undertake a review of the umpiring structures for
the SFNL

OBJECTIVES
Strengthen relationships with the
SFNL and our clubs with LGAs,
STKFC (AFL) and all levels of
government.

OBJECTIVES
Manage the SFNL organisation with
a level of professionalism and
leadership that delivers financial
sustainability and stability to the
organisation

With LGAs and other key
stakeholders, review the current
utilisation of all of our football and
netball facilities to identify and
prioritise opportunities for
improvement.

Ensure the SFNL has a sustainable,
transparent and effective
governance system.

Assist our SFNL clubs in developing
facility improvement projects and
grant applications and LGA capital
budget programming
Ensure the SFNL has a visible and
recognisable “home” in the Southern
region of Melbourne.
Work closely with all levels of
government to implement the
recommendations of the regional
facilities strategy (May 2018)

Develop a communications and
marketing strategy for the SFNL.
Maximise licensing revenue,
corporate partnerships and other
commercial opportunities to the
benefit of our members and
stakeholders.
Develop and implement aligned
values for board and staff.
Ensure that we provide our people
with professional development
opportunities to grow their
knowledge and skills.
Continue to develop and
communicate the SFNL brand and
image to our stakeholders.

